
 
 

 

 

 

TEVIOT AND LIDDESDALE 
AREA PARTNERSHIP 

TO BE HELD ON TUESDAY, 
22ND MARCH, 2022 

 
 

 

Please find attached the additional papers in respect of 
items 8 and 11 on the agenda for the above meeting 

 
 

8.  Community Fund (Pages 3 - 4)  

 Consider the funding recommendation of Hawick Community Council 
Assessment Panel for two applications: 
 

- Hawick Community Council, 
- Town of a Thousand Trails. 

 
(a) Summary of the Teviot & Liddesdale Community Fund Working 

Group 
 
(Copy attached.) 
 

 

11.  Any Other Business (Pages 5 - 12) 
 

- Proposal for use of underspend of Build Back a Better Borders 
Recovery Fund award from Future Hawick 
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Summary of the Teviot & Liddesdale Community Fund Working Group 

Monday 28th February, 6pm 

In attendance: Billy Fletcher, Cameron Knox, Marion Short, Dale Ploughman, Rebecca 

Woods, Philip Kerr, Craig McAdam, Greg Cuthbert, Andrew Warburton, Scott McKail, Gillian 

Jardine 

Apologies: Barbara Elborn 

 
Background 
At their meeting on Monday 28th February 2022 Teviot & Liddesdale Assessment Panels 
discussed changes to the operation of the fund from 1 April 2022. This paper sets out the 
proposed recommendations for change for consideration by Teviot & Liddesdale Area 
Partnership. 
 

Summary of discussion 

 Initial proposal to have one Community Fund pot rather than a Pot A and Pot B but have 

different levels of funding within this 

 Rural areas felt a Pot A fund is still required and that the delay in opening the Community 

Fund caused confusion and resulted in a slower uptake of the Pot A funds 

 Hobkirk has struggled to engage people but there are a couple possible applications in 

the pipeline 

 Southdean believes having no limit to their fund made it easier for them to spend their 

pot 

 Comment that the funds would likely have been spent if there had been a full financial 

year to spend the money within 

 Belief that smaller grants will encourage groups to come forward with an application  

 Question on how well SBC promoted the funds  

 Concerns raised that funding could be awarded to unconstituted groups and what the 

risks are for umbrella groups who agree to support unconstituted groups 

 Suggestion that some members of the community may have been confused with the two 

pots  

 Panels feel that awards need to be processed quicker and believe they can meet at short 

notice as a panel to assess applications so they have a quicker turn around – this would 

not be the case for applications that have to go to Area Partnership for decision 

 

2022/23 Proposal 

 Keep a Pot A and Pot B fund 

 Have three application options for Pot A  

o a micro-grant process - panel would assess the application as soon as it is 

received and make a recommendation to Elected Members/ SBC Director 

(develop from HCC’s micro grant process) 

o a resilience themed Fast Track option - panels would assess the application as 

soon as it is received and make a recommendation to Elected Members 

o no application limit - these applications would be assessed by panels on an 

agreed date prior to an Area Partnership meeting and make a recommendation to 

the Area Partnership 
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 Any 2021/22 Pot A underspends are carried forward to 2022/23 and returned to the CC 

who had the underspend 

 The split of Pot A and Pot B and funding application limits will be decided when the 

budget is confirmed for 2022/23  

 

Outstanding: 

 What does Upper Teviotdale wish to do with their allocation for 2022/23? 
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Build Back a Better Borders Recovery Fund underspend: Request from Future Hawick 

 

Last year, Future Hawick were awarded a BBBB grant of £14,471 to support Hawick Cycling Festival 

(BBB-T&L-04).   Their evaluation details the impact of the cycling festival and plans to host a 

wellbeing festival centred on the 2022 Ken Laidlaw Sportif.  The evaluation also details that there 

was a grant underspend of £1,401.50.  

Future Hawick request that the Area Partnership consider allowing Future Hawick to use the 

underspend to cover costs associated with staging the Day of Wellbeing on August 2022.   

The grant would be used to pay for the following with Future Hawick making up the shortfall: 

Event insurance - £231 
First Aid Attendance - £450 
Kids play etc (G10Sport) - £800 
Marketing/Social media/Signage - £500 
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CYCLE Speedway
Try JUMP Bikes
TRISHAWS in the park
E-BIKES & CARGO Bikes
Kids TREASURE hunt
Eco-education ACTIVITIES for All
LEARNING about the  
Hornshole Greenway
Children’s BOOK BUG Sessions
GAZEBO VILLAGE for health,  
fitness, nutrition, wellbeing  
and holistic options
Walking RUGBY
WALKING Football
RUGBY
Pump TRACK
LIVE MUSIC from the bandstand
G10 SPORTS BUBBLE Football  
and LAZER QUEST
Ken Laidlaw SPORTIF being  
operated from Volunteer Park
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To coincide with the annual KEN LAIDLAW SPORTIF which starts and finishes at 
Volunteer Park, HAWICK'S FESTIVAL OF WELLBEING is to be held on SUNDAY 21st 
AUGUST 2022. The Festival will operate from 10.00am-4.00pm at Wilton Lodge Park 
in Hawick. 
Lead organisations are Future Hawick, McLaughlin & Harvey, Hawick Community 
Pump Track and Hawick Cycling Club.
The Festival has been designed with everyone in mind.   
You are invited to come along, enjoy the day and make  
the most of the free activities which include:
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